
PREEMINENCE THROUGH PEOPLE



The Office of Human 
Resource Services’ strategic 
commitment to the university 
community aligns with the 
University of Florida’s strategic 
goals. This commitment 
directly supports UF’s 
aspiration to be a premier 

university that the state, nation and world look 
to for leadership as well as UFHR’s obligation to 
help create the conditions needed to achieve 
preeminence through people. Keeping a long-
term focus while identifying short-term priorities, 
this road map outlines how we will better meet the 
needs of the university as we all work together to 
fulfill the University of Florida’s strategic goals for 
the decade ahead. We are committed to integrity, 
responsiveness, valuing people, excellence, and 
collaboration, and we look forward to working 
with you. 
 
Sincerely,

Jodi Gentry, Vice President for 
Human Resource Services



Our vision is to create a competitive advantage for 
the university through people—strong individual 
contributors, high-functioning collaborators and 
teams, and excellent leaders—where their best work 
is encouraged, enabled, expected, and recognized. 

Our role must be about preeminence through people.  
We must be agile, forward-thinking, and bold in 
our solutions—and those solutions must proactively 
anticipate and be directly aligned with the needs of a 
preeminent university.

Preeminence  
Through People

To strengthen UF’s 
preeminence and support 

a culture of faculty and 
staff engagement through 

human resources and 
talent management 

strategies and programs.



Drive results

Promote inclusiveness 

Be agile, forward-thinking, and bold

Model excellence



UFHR will drive results

We will help bring the strongest 
talent to UF via best practices 
and strategies in employment 

branding, sourcing and recruiting, 
and technology and will improve 

the overall experience of 
candidates, new hires, and  

hiring authorities.

Guiding Principles in Action

Short-Term Priorities

• Design targeted onboarding 

approaches to help position new 

hires—both faculty and staff—

for success, including those 

transitioning to management roles 

as well as international employees

• Create clear career paths for staff 

that align with organizational needs, 

enhance recruitment efforts, and 

clarify advancement opportunities
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We will design and implement a fair and competitive 
compensation strategy—adopting a long-term view—to 
help attract, retain, and reward high-performing faculty 
and staff at all levels that leverages an appropriate 
intersection of merit, market, and internal equity.

Short-Term Priorities 

• Design a long-term compensation strategy 

for faculty and staff, working from a “total 

rewards” perspective:
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 ■ Modernize UF’s leave program to be more 

responsive to faculty and staff needs

 ■ Simplify benefits and improve associated 

communications



We will support UF’s efforts toward 
preeminence through an aligned and 

contemporary approach to performance 
management that focuses on fostering 

high performance.
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Short-Term Priorities 

• Align performance program with best practices, including:

 ■ Alternatives to performance review process

 ■ More agile approaches to addressing performance 

needs when different results are needed

• Identify and prioritize desired knowledge, skills, and 

behavior via strong competency models for staff



We will improve leadership capabilities 
throughout the organization so that 
great leadership becomes synonymous 
with UF and its high-performing faculty, 
staff, and teams.
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Short-Term Priorities 

• Identify managers on campus as a foundation for development plans and resources

• Build on the UF management/leadership competency model to develop scaffolding to 

support the “new manager at UF” as part of the onboarding effort (also in support of 

Goal #1)



Short-Term Priorities 

• Implement action items to influence our workplace 

practices, interactions, and general climate based 

on the results of the UF Faculty and Staff Climate 

Survey

• Position the UF at Work newsletter to help foster 

a sense of connection and community among 

employees

UFHR will promote 
inclusiveness 

We will work to ensure faculty 
and staff contribute in a way that 

recognizes and respects the needs 
of others in the community. 

Our guideposts will be mutual 
respect, transparent and interactive 
communication, and a positive and 

inclusive climate and culture.
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UFHR will be agile, forward-thinking, and bold

We will shift from a risk-averse to risk-aware stance as we work to protect 
against and mitigate potential damage in key HR-related areas—strategic, 
operational, compliance, and financial.
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Short-Term Priorities 

• Conflict of interest—identify, review, and manage potential conflicts of interest

• FMLA—ensure compliance, minimize impact, and improve return-to-work efforts

• Global operations—provide administrative infrastructure, in partnership with other 

appropriate UF offices, to support UF’s expanding global workforce presence

• UF regulations—update to support a strategic HR agenda

Guiding Principles in Action



We will ensure HR service throughout 
campus is characterized by 

excellence—with emphasis on 
responsiveness, clear and prompt 

communication, and respect.
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Short-Term Priorities

• Improve access to HR services for our faculty and 

staff via:

 ■ More coordinated partnerships with college 

and vice presidential area HR liaisons across 

campus

 ■ A point of contact and advocate for members 

of our academic community to ensure the HR 

program is responsive to their needs

 ■ Improved online presence

• Enhance responsiveness and improve operational 

efficiency based on performance standards and 

metrics—for example:

 ■ Customer service response time to inquiries 

received via email and phone

 ■ Overall turnaround time for processing HR 

transactions

 ■ Time to fill, time to terminate, and time to 

investigate issues of concern

 ■ Faculty and staff experience with online 

required training

UFHR will model excellence



University of Florida 
Office of Human Resource Services

P.O. Box 115000, Gainesville, FL 32611-5000 
(352) 392-2HRS 
www.hr.ufl.edu

human-resources@ufl.edu
jodi-gentry@ufl.edu


